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1.
Fanny organises, manages and assumes the risks of her business.  She is known as :
	A
	Entrepreneurship

	B
	Entrepreneurial

	C
	Entrepreneur

	D
	Entrepreude


_____________________________________________

2.
A system of management where the manager of Orange Cameroon has less concern for his employees and production is termed :
	A
	Perish management

	B
	Country club management

	C
	Middle road management

	D
	Laisez-fair management.


_____________________________________________

3.
Mr. Bali, a sole proprietor has a system of motivation for employees, which is not costly.  Identify by this motivation strategy.
	A
	Providing lunch

	B
	Providing bonus

	C
	Solicit suggestions

	D
	Flexibility.


_____________________________________________

4.
State an example of a good source of a business idea.
	A
	Technical knowledge

	B
	Strengths and ability

	C
	Domain knowledge

	D
	Contracts.


_____________________________________________

5.
What name is given to a defined group of  customers who buy a particular product in a given mark ?
	A
	Market demand

	B
	Target market

	C
	Potential market

	D
	Available market.


____________________________________________________________________________________________________________________________
6.
The suitable defensive strategy where an entrepreneur occupies a desirable market space in consumers’ minds.
	A
	Flank defense

	B
	Preemptive defense

	C
	Position defense

	D
	Mobile defense.


____________________________________________________________________________________________________________________________
7.
Susan and Jerry decide to bring their resources together to start a business.  They are involved in which type of business
	A
	Company

	B
	Limited liability partnership

	C
	Sole proprietor

	D
	Partnership.


____________________________________________________________________________________________________________________________
8.
Advise the cafe restaurant operator in your locality the stage of the product life cycle where he will fall into intensive competition.
	A
	Introduction

	B
	Growth

	C
	Maturity

	D
	Decline.


_____________________________________________

9.
The price that the consumers for fish are willing to pay depends on the availability of meat.  Give a name to this concept.
	A
	Rivalry of firms

	B
	Powers of buyers

	C
	Powers of suppliers

	D
	Threat of substitutes.


_____________________________________________

10.
What has to be carefully planned and systematically executed ? Choose the best answer.
	A
	Business plan

	B
	Business structure

	C
	Business proposal

	D
	Business budget.


_____________________________________________

11.
The strategies used by the Banks to assess small ventures before granting loans is referred as :
	A
	Relationship lending

	B
	Credit scoring

	C
	Lending strategies

	D
	Collateral strategies.


_____________________________________________

12.
If an employee is compensated by commission, worth 25 FCFA per product sold, what will be his income for selling 12,550 FCFA of such a product ?
	A
	31,375 FCFA

	B
	31,350 FCFA

	C
	31,400 FCFA

	D
	  3,125 FCFA


_____________________________________________

13.
A non-monetory perk that is effectively used to reform an employee is :
	A
	Solicit suggestions

	B
	Giving awards

	C
	Work environment

	D
	Communicate with employees.


_____________________________________________

14.
The ability  and skills of a sole proprietor used for his financial resources is :
	A
	Financial planning

	B
	Financial analysis

	C
	Financial education

	D
	Financial expert.


_____________________________________________

15.
What is the name given to a written document representing your vision for the business ?
	A
	Summary plan

	B
	Executive plan

	C
	Business plan

	D
	Presentation plan.


_____________________________________________

16.
A good business plan should be
	A
	Brief

	B
	Well organized

	C
	Well financed

	D
	Detailed.


_____________________________________________

17.
At what stage does the actual writing of a business plan begin ?
	A
	Define prupose

	B
	Prepare a rough draft

	C
	Collect information

	D
	Financial analysis.


_____________________________________________

18.
A business will not be perfect if it does not have enough ?
	A
	Data

	B
	Finance

	C
	Document

	D
	Development.


_____________________________________________

19.
A unique characteristic of a business plan is to ;
	A
	Recruit

	B
	Define purpose

	C
	Explain the business

	D
	Fund.


_____________________________________________

20.
A student of GTHS Mbakwa did a 3 months industrial training with SAMCAM Ltd. Which report is expected of him ?
	A
	Industrial report

	B
	Training report

	C
	Field report

	D
	Internship report.


_____________________________________________

21.
Small business owners often derive their sources of finance from :
	A
	Personal source

	B
	Foreign source

	C
	Internal source

	D
	Organizational source.


_____________________________________________

22.
Entrepreneurs will use which document to defend their financial statement ?
	A
	Business expenses

	B
	Cash flow

	C
	Financial statement

	D
	Income and expenses.


_____________________________________________

23.
The use of automation has let to :
	A
	Decrease production

	B
	Average production

	C
	Mass production

	D
	Scarcity in production.


_____________________________________________

24.
Where an entrepreneur chooses to establish his business is known as :
	A
	Point sales

	B
	Location

	C
	Taeget market

	D
	Site.


_____________________________________________

25.
A shop keeper invested 1,000,000 FCFA in his business and his annual return was 300,00 FCFA.  What is his return in investment?
	A
	10%

	B
	3.3%

	C
	33%

	D
	30%


_____________________________________________

26.
A recruitment form in which all relevent facts of a job are identified and recorded is known as :
	A
	Job description

	B
	Job specification

	C
	Job analysis

	D
	Job title.


____________________________________________________________________________________________________________________________
27.
A type of building designed to suit production recruitment is :
	A
	Custom-buit factory

	B
	Single-storey building

	C
	Multi-storey building

	D
	Departmental building.


____________________________________________________________________________________________________________________________
28.
The process whereby the entrepreneurs divides his entire market into small groups that have the same characteristics is :
	A
	Targeting

	B
	Segmentation

	C
	Positioning

	D
	Marketing.


____________________________________________________________________________________________________________________________
29.
When Guinness carries out  production with identical products ; this is considered as which production ?
	A
	Planning production

	B
	Batch production

	C
	Unique production

	D
	Jobbing production.


____________________________________________________________________________________________________________________________
30.
Small business operators like fruits vendors finance their business from
	A
	Partners

	B
	Banks

	C
	Credit unions

	D
	Personal savings.


____________________________________________________________________________________________________________________________
31.
Roseline, a local restaurant operator owes her business a debt  of 200,000 FCFA.  Which name is given to this debt?
	A
	Credit

	B
	Debit

	C
	Risk

	D
	Liabilities.


____________________________________________________________________________________________________________________________
32.
Mama Akala wants to make her business known to her neighbourhood.  Advise her on the marketing strategy to use.
	A
	Public relations

	B
	Advertising

	C
	Sales promotion

	D
	Personal selling.


_____________________________________________

33.
The month of April, Mr James experienced a drastic drop in sales of his products.  Which is the most appropriate sales promotion strtegy that can help him ?
	A
	Sampling

	B
	Point purchase

	C
	Coupons

	D
	Discount.


_____________________________________________

34.
An amount of money a callbox operator  used to start his business is : 
	A
	Long term capital

	B
	Working capital

	C
	Accumulated capital

	D
	Start up capital.


_____________________________________________

35.
Why will the government of Cameroon encourage production ?
	A
	Provides stability

	B
	Provides knowledge

	C
	Provides employment

	D
	Maximizes time.


_____________________________________________

36.
Which is a driving force of the success of small firms over large firms ?
	A
	Industry structure

	B
	Increase demand

	C
	Easy access to resources

	D
	New technologies.


_____________________________________________

37.
At which price will a small business owner cover his cost for a short period ?
	A
	Demand based

	B
	Break-even

	C
	Value

	D
	Economic.


_____________________________________________

38.
Which name is given to one who organises and coordinates economic resources ?
	A
	Businessman

	B
	Entrepreneurial

	C
	Entrepreneur

	D
	Entrepreneurship.


_____________________________________________

39.
A garri producer remunerates her sales person based on each unit of sales.  How do you describe this mode of remueration ?
	A
	Salary

	B
	Bonus

	C
	Allowance

	D
	Commission.


_____________________________________________

40.
Identify the background affecting the chances of Mussa becoming an entrepreneur.
	A
	Demographic

	B
	Technological

	C
	Economic

	D
	Political.


_____________________________________________

41.
The interns of CAMTEL are assigned to an important work assignment to develop their skills.  How do you call this ?
	A
	Operative traning

	B
	In-planned activities

	C
	Induction

	D
	Coaching.


_____________________________________________

42.
The problem faced by most entrepreneurial firms is
	A
	Limited resources

	B
	Limited marketing knowledge

	C
	Limited innovative skills

	D
	Limited experience.


_____________________________________________

43.
Where Papapi wants to introduce a new product called Novita in the market but he decides to carry out in- house testing for assurance is considered as :
	A
	Beta

	B
	Gamma

	C
	Alpha

	D
	Lunch.


_____________________________________________

44.
A source of power used by leaders in a organisation to punish  or recommend punishment and withdraw pay increase is known as :
	A
	Legitimate power

	B
	Reward power

	C
	Represent power

	D
	Coercive power.


_____________________________________________

45.
A woman in your neighbourhood wnats to start a business which already has competitors, which pricing strategy will be best to enter the market ? 
	A
	Market pricing

	B
	Competitive pricing

	C
	Penetration pricing

	D
	Skimming pricing.


_____________________________________________

46.
A decision making process that considers team members is :
	A
	Dictatorship

	B
	Laissez-fair

	C
	Autocratic

	D
	Democratic.


_____________________________________________

47.
Where the entrepreneur develops new technologies and new ways of carrying out his activities is known as :
	A
	Technology

	B
	Innovation

	C
	Development

	D
	Research.


_____________________________________________

48.
Identify the right phrase or word that must be in the business plan of Mr. Tala.
	A
	Infrastructure

	B
	Capacity

	C
	Business concept

	D
	Customers.


_____________________________________________

49.
If the cost of producing a bottle of palm oil is 375 FCFA a litre and the selling price is 550 FCFA, what will be the profit of 85 litres ?
	A
	14,875 FCFA

	B
	31,875 FCFA

	C
	12,875 FCFA

	D
	46,750 FCFA


_____________________________________________

50.
A marketing strategy where the producer/seller of cocoyams sells three baskets of cocoyams at the price of two is referred as :
	A
	Oersonal selling

	B
	Advertising

	C
	Direct marketing

	D
	Sales promotion.


_____________________________________________
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